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TOPICS TO COVER 

•  Licensure vs. Certification 
•  Licensure Processes 
•  Enforcement 
•  Nurse Aide Registry 
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LICENSURE vs. CERTIFICATION 
(and other programs) 

Licensure: 
•  Authorization 
•  Required to Operate 
•  State regulations 
•  Facilities = DHCQ 
•  Individuals: 

   DHCQ: CNA’s/NAR 
   DHPL: 
    - Bd of NH Administrators 
    - Bd of Reg. in Nursing 

   DPL: Social Workers 

Certification: 
•  Reimbursement 
•  Voluntary Participation 
•  Federal Regulations 
•  Medicare = CMS 
•  Medicaid = MassHealth 
•  AG Medicaid Fraud Div. 

         - - - 
Ombudsman Program 



DPH “REPORT CARD” 



CMS “NURSING HOME COMPARE” 
 (FIVE STAR) 



         PLAN REVIEW 
Triage Plans: 
1. Self-Cert – Letter Issued 
2. Abbreviated or Full Review 

  LICENSING & CERT STAFF 
Triage Requests: 
1. No Lic. or Cert - Acknowledge 
2. Desk Audit or Survey 

Acknowledged – 
Provider Proceeds 

Desk Audit or Survey: 
1. Review for Completeness 
2. New/CHOW: Suitability Review 
3. Clinical Review 

Abbreviated or Full Review: 
1. Over $1M ($800K NH) 
2. Involves Invasive Care 

Booked – 
Review Scheduled 

Approved – 
Provider Proceeds 

Comments or Waiver Issues Incomplete or Waiver Issues 

LICENSING PROCESS OVERVIEW 

Denied Denied 
Unable to 

meet 
requirements 



ENFORCMENT CYCLES 

•  Scope and Severity 
•  Jeopardy – 23 Days 
•  3 Month/6 Month Rule 
•  Additional Sanctions 

– DPNA (vs. Freeze on Admissions) 
– CMPs 

•  Per Day 
•  Per Instance 
•  “Double G” 



ENFORCEMENT 



LTC SURVEY CYCLE 
•  Re-certification, licensure or complaint survey: 

–  SOD if not in compliance 
–  POC from facility if SOD 

•   Subsequent follow-up survey/s (on-site if “G” or 
higher): 
–  SOD if not in compliance 
–  POC from facility if SOD 
–  Denial of payment for new admissions 

•  Final follow-up survey (on-site if “G” or higher): 
–  Termination/license revocation if not corrected 

“EID” 

2 MN 

3 MN 

6 MN 
NOTE: Termination occurs on or before Day 23 if jeopardy is not removed. 



PLANS OF CORRECTION 

POC Submission: 

•  Mailed Copy (no longer the process) 
•  Email (interim process) 
•  ePOC (Massachusetts will pilot) 



INFORMAL DISPUTE RESOLUTION (IDR)  
INDEPENDENT IDR (IIDR) 

IDR: 
•  7 Member Committee 
•  5 year deletion rate of 36% 
•  “Bottom line up front” 
•  “Less is more” 
•  Observation permitted 
•  Hard copy and .pdf required 

IIDR: 
•  5 Member Committee 
•  Only available if CMS offers 
•  Cites with CMP in escrow 
•  Few cases to date – mixed 

outcome 
•  CMS reviews deletions 
•  Observation permitted 
•  Hard copy and .pdf required 



NURSE AIDE REGISTRY 
NURSE AIDE TRAINING 

•  NAR Conversion 
– Web Based 
– April 2013 

•  Nurse Aide Training Curriculum  
– What should be added? 
– What should be kept? 
– What should be changed/deleted? 


