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MACRA Accelerates
Value-Based Approach
to Healthcare

Christopher Cheney, June 26, 2017

Medicare’s reimbursement system for physicians is emerging as a
major driver of change in the healthcare industry.
The long journey to establish value-based healthcare business
models has taken a giant leap forward this year.
The rollout of the Medicare Access and CHIP Reauthorization Act
(MACRA), which is linking an ever-increasing share of physician
payments for outpatient care to service-value rather than servicevolume, is a game changer, according to the presenters of a
workshop Sunday at the HFMA-ANI conference in Orlando, FL.
continued on page 2

24th Annual Golf Tournament
page 10–11
Member’s Social at the BBC
page 12–13
Survey Shows Americans
Optimistic About Aging
page 14–15

Save the Date
October 6, 2017
24th Annual Golf Tournament
Olde Scotland Links,
Bridgewater, MA
Members’ Social
Watch your email for details!
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“The turning tide is largely driven by MACRA. It has changed
healthcare significantly in terms of moving the mindset toward
more value-based reimbursement,” said Max Reiboldt, CPA,
president and CEO of Coker Group, a healthcare consultancy
based in Alpharetta, GA.
While there is considerable uncertainty over the ultimate fate
of the Patient Protection and Affordable Care Act, MACRA is an
example of how value-based healthcare appears destined to
advance, he said.
“It has been a long, drawn-out process from March 2010,
when President Obama signed the Affordable Care Act, to
today. But regardless of what happens to the ACA or how the
ACA changes, the concepts involved in shifting to value-based
reimbursement are not going to change. MACRA illustrates
the point. No one is talking about repealing MACRA.”
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Ambulance &
Wheelchair Van
Transportation
290 Armistice Blvd
Pawtucket, RI 02861

(401) 265–1497
accessambulance.com

macra

Medicare’s physician reimbursement model, which launched
with performance reporting this year and is slated for full
implementation in 2019, is making the shift from volume to value
a real business condition in the healthcare industry, Reiboldt
said.
“Everybody is now in a value-based reimbursement setting, and
the reason for that is MACRA. We are all subject to MACRA.”
MACRA Success Strategy: MIPS versus APMs
There are two physician-reimbursement tracks under MACRA:
1. In the near-term, most clinicians will be paid through the
Merit-based Incentive Payment System (MIPS), which
features data reporting in four performance categories
that drive payment bonus and penalty mechanisms.
2. Clinicians participating in MACRA-approved alternative
payment models (APMs) such as Medicare’s Next
Generation ACO can earn 5% payment bonuses.
continued on page 3
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For most healthcare organizations, MIPS is a more attractive
option because it takes a blended approach to physician
reimbursement based on both volume and value, said Justin
Chamblee, CPA, senior vice president at Coker Group.
“It is still very much a volume-based reimbursement
methodology, but it is volume-based with strings attached.
It’s not just how much you do, but also how well you do what
you do.”
From the perspective of physician financial success, the key
to MIPS is a highly structured approach to balancing volume
of services with quality of services, said workshop presenter
William Strimel, DO, president of Mercy Physician Network,
Mercy Health System in Philadelphia. MHS is an affiliate of
Livonia, MI-based Trinity Health. “You need to have a
robust system in place to manage quality.”
Participating in an APM is potentially
more lucrative for physicians. However,
operating under APM contracts, which
feature both significant
upside and downside risk,
poses more daunting
challenges than MIPS,
Chamblee said.

Setting new benchmarks
for EMS quality.

(617) 983-4063
285 Hyde Park Ave
Boston, MA 02130

“Under an APM, Medicare
is saying they will give
physicians an annual 5%
uptick in reimbursement
for at least a few years. So, clearly
there is an incentive to be in an
APM, but an APM takes a lot more work. You have to be in the
Medicare Shared Savings Program or some sort of innovation
model to qualify for APM reimbursement.”
Long-term strategy should be a prime consideration for
healthcare organizations that are struggling with the decision to
embrace MIPS or APMs, Strimel said. “Mercy is looking to get
to full risk. So, if we are going to get to full risk, then we need to
perform well in an APM. We need to build the infrastructure.” ◊
Christopher Cheney is the senior finance editor at HealthLeaders Media.
http://www.healthleadersmedia.com/finance/macra-accelerates-valuebased-approach-healthcare

We offer:
• Laundry
• Housekeeping
• Janitorial services
• Reduced costs
• Improved performance
• Peace of Mind

Call us today!

(781) 894-4828
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Professional Services Firm

(617) 984-8100 phone
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300 Crown Colony Dr
Suite 310
Quincy, MA 02169

Challenges

claconnect.com

for LTC Executive Directors
Mike Wise, May 9, 2017

At the 2017 annual meeting of the MA chapter
ACHCA we asked the Executive Directors of longterm care facilities the following two questions:
“What is your number one challenge?” and “What
steps are you taking to overcome this challenge?”
EDs talked. We listened. When we distilled the answers we found
that there were three answers that came up the most. Special
thanks to those who candidly shared their insights on the spur of
the moment. On the following pages is a summary of the answers
we received.

“I have had it with my payroll service!”

» Time & Attendance
» PBJ Record-Keeping
» ACA Compliance
» Payroll & Compliance
» Work Comp Pay-Go
Click on this ad
in your PDF reader
to learn what over 50
LTC operations in MA
already know.
http://bit.ly/achca-ma-17

continued on page 5
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1. Recruiting
We’re looking for
a new system for
managing applicants
and onboarding.

Medical Supplies and More
since 1945

CNA’s, RN’s – homecare companies have a higher minimum
wage, so candidates are going there. It sounds good, but there
is no guarantee of hours. The desired flexibility sounds good
but is not guaranteed. Recruiting from certification programs
has its own set of challenges. People fail drug-testing or fail
the certification exam. Recently, we hired 7 graduates; 4 failed
the drug test, 2 failed the exam. We’re also offering great
opportunity for overtime, up to 60-80 hours total.

We’ve changed the benefit policy.
Changed traditional vacation, holiday, and sick time to
PTO – to be more flexible.

Dependable:

Trustworthy
and reliable.
(See also: Geriatric Medical)

gerimed.com
800-442-1205

Updated wages.
Recruiting referral bonuses – FT CNA - $500 paid over 6
months.
Pursuing colleges’ programs for training CNA’s and
reimbursement.

Reimbursement for T passes if on a transit line.

Interdisciplinary committee focus on
retention.
We post openings on local facebook pages.
HR attends staffing meetings and asks CNA’s, RN’s, etc. to
share opening with children, relatives, neighbors, etc. These
employees work harder and last longer.

Organize fun events.
Continuous communication of benefits.
Regular check-ins with employees.

SERVICES GROUP

Housekeeping
Laundry &
Dining Services
(781) 760-6249
27 Meriden Ave
Southington, CT 06489

hcsgcorp.com

Employee referral bonus.

Signing bonuses.

Healthcare

continued on page 6
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2. Compliance
General comment from a director: “The strike zone for
compliance keeps getting wider. Too many regulations are
micro-managing our business. Someone recently said, ‘We
have more reg’s than the nuclear industry.’ As a private one–
facility operation, 75 beds, 115 employees, we simply don’t
have the budget to staff someone to keep up with the compliance
requirements, not to mention the fact that the laws change so
often.”

A family commitment
to resident wellness.

Exceptional
Housekeeping
Services.

Watching information sources like
this, getting the staff together, hiring
SME’s.

Exceptional
Commitment.

Interdisciplinary committee, discuss the regulations, develop a
plan, if necessary take it to the state and ask for clarity.

HeritageHealthcare.com

Constant change & turnover: laws, trained staff.

Environmental Services for Health

Disseminate updates to managers and then staff.
Once a month training, but must train in shifts.

We’re only as good as our least-trained,
least-slept employees.
Another issue is single-parent kids who have more
responsibility also caring for grandparents. We are educating
younger staff on life skills—builds effectiveness and loyalty.

Architecture
Landscape
Interior Design
Planning
(978) 371-1945
45 Walden Street
Concord, MA 01742

LWDA.com
continued on page 7
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3. Finance
So many more are on
medicaid, it takes longer
to convert.

Get the stats to
Mass Senior Care,
work the channels
as a group.
Revenue is down, been cutting expenses for
a few years.
Hard look at wages & salaries.

Not replacing attritions—one department
is down to 12 from 15 employees.

Innovative Healthcare Seating
& Accessories

Improve
Quality of Life
and
Therapeutic
Outcomes
through:

• increased mobility
• better positioning
• enhanced comfort

LPAMedical.com

Impact of ACO’s:
• Reducing lengths of stay
• Moving away from SNF’s
• Moving from hospital directly to home
• Home care companies are getting the patients
• We work with the hospitals to stress the
importance of rehab ◊

Are you contemplating changes to payroll, HR technology,
and timeclocks? We know the business and deliver customized
employer solutions to help solve these challenges. One size
doesn’t fit all. Keep us in mind.
A Symphony, we answer the phone. 508-652-8007
http://info.symphonyes.com/perspectives/ltc_challenges

• Medical supply
• Surgical supply
• Pharmaceutial supply

(508) 337-3171
560 West St.
Mansfield, MA 02048
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Business Affiliates [listed by Industry]
Communication
Raintech Sound & Communications Inc.
VoiceFriend

Environmental & Dining Services
Clean Facilities Group
Healthcare Services Group
Heritage Healthcare Services
Performance Healthcare Services
SDX Dysphagia Experts
Simplythick

Insurances

TM

A Trident USA Health Services Company

Mobile Diagnostic Services
109 Rhode Island Road
Lakeville, MA 02347
Mobilex USA brings you the mobile
technology of tomorrow—today!

(781) 983-2112
MobilexUSA.com

Sallop Insurance Agency

Medical Supply
Geriatric Medical
LPA Medical, Inc.
Medline Industries, Inc.

Mobile Services
MobilexUSA/USLab
NOA Diagnostics

Pharmaceutical
Omnicare

NOA Diagnostics

Preferred Pharmacy Solutions
Procare LTC Pharmacy
Partners Pharmacy

Professional
CliftonLarsonAllen LLP
Levi + Wong Design Assoc.

The clear choice for
portable diagnostic services
• Balance Testing
• X-Ray
• Nerve Conduction Studies
• Holter Monitoring

Symphony Payroll Solutions

• Ultrasound

PointClickCare

• DEXA

Rehabilitation

• EKG

Arete Rehabilitation
Preferred Therapy Solutions

Transportation
Access Ambulance Service

(855) 412–0850 phone

noadiagnostics.com

Brewster Ambulance Service
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Benefits of an ACHCA Membership
Membership in ACHCA provides long-term care leaders with continuous professional growth, the
opportunity for life-long learning, and the ability to build a network of colleagues.
Membership includes these exclusive benefits:

• members-only newsletters
• Peer2Peer file sharing
• complimentary industry journals
• Career Link
• national, regional and local conferences
• professional advancement through certification and fellowship
• self-study and distance continuing education programs
• Academy of Long-Term Care Leadership and Development
• chapter and district network
• social events at conferences
• ACHCA partnerships and member discounts
• 100% reimbursment of convocation registration fee (MA Chapter)
• Professional membership is $310 per year and reimbursed by many employers.

Join today at www.achca.org
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24th Annual
Golf Tournament

Oct 6, 2017
Olde Scotland Links Bridgewater, Ma

We are committed
to delivering quality
and cost savings
to our customers.

35 Avco Road
Haverhill, MA 01835
(978) 914-5566

rx-pps.com

Event Details:
4-person scramble
11:30 a.m. Lunch
12:30 p.m. Shotgun Start
Appetizers and Awards to follow

850 Silas Dean Highway
Wethersfield, CT 06109

(860) 993-2210
preftherapy.com

[CLICK HERE TO REGISTER NOW]
10

LTC pharmacy services

2017 Tournament Sponsors

Gold:
Brewster Ambulance Service
Silver:
Social Work in Progress
Bronze:
Alliance Health Management Services
Geriatric Medical

You can expect customized
expertise and benefits,
superior medication availability,
comprehensive infusion therapy,
and guidance through regulations
to keep your facility compliant
— all while helping control costs.

omnicare.com

Cigar Sponsor:
Partners Pharmacy

Pharmacy solutions
for senior living
Serving Long Term Care
and Assisted Living

Interested in sponsoring?

We are still accepting Bronze level sponsors—
e-mail Dennis_Lopata@LCC.com for information.
Gold and Cigar level sponsorships are sold out!
Proceeds from the tournament go towards affordable
educational seminars and financial assistance for members
to attend the annual convocation.

181 Cedar Hill Rd
Marlborough, MA 01752

(888) 484–9876 phone
(508) 481–8752 fax
PartnersPharmacy.com
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Members’ Social
Our last members’ social was held in May at the British
Beer Company in Worcester. Over twenty members and
business affiliates enjoyed good food, beverages and
conversations. Best of all—it was free! The MA Chapter
is proud to have introduced these free social events for
members. It provides an opportunity to network and
enjoy conversation in a relaxed atmosphere. Our slogan
for these events is: no speeches, no CEUs and no cost.
We are looking to host another social event on the South
Shore this fall.

Pharmacy Services
110 Bi-County Boulevard
Farmingdale, NY 10580

(516) 493-2298
procareltc.com

SOUND & COMMUNICATIONS INC.

Quality Electronic Systems
and Award Winning Service
250 Sheldon Road
Manchester, CT 06042
(860) 649-8122

raintechinc.com
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PHS

Performance
Healthcare
Services
Your Partner
in Housekeeping
and Laundry
47 River St
Wellesley, MA 02481

(781) 235-0540

performanceHS.net

PointClickCare®
The LTPAC industry’s
leading cloud-based
EHR platform
- Care Delivery Management
- Marketing
- Financial Management
- Business Intelligence & Analytics
- Quality and Compliance

Everything you need to
manage the business of care.
One platform. Connected.
Simple.

PointClickCare.com
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Survey Shows Americans

Optimistic About Aging

Sallop
Insurance
Agency
Insurance brokerage &
risk management services
25 New Chardon St
Boston, MA 02114

(617) 488-6573
sallop.com

From Parker: http://bit.ly/2f9yIbQ
Highland Park, New Jersey. (May 11, 2017)

Most Americans appear hopeful and optimistic about
aging according to a new, national study, “Aging in
America” by Parker. Key findings include:
•

71% do not fear or worry about aging very much or at all.

•

62% believe that 80 is not too old to serve in
government, run a marathon, be CEO of a Fortune 500
company, teach a class, or practice yoga.

•

•

49% each in describing the experience of growing older
in America today with positive words (e.g., “hopeful,”
“relevant,” “vibrant”) vs. negative words (e.g., “scary,”
“depressing,” “lonely”).
59% of Americans feel that not enough technology
innovation focuses on the lifestyles of older people.

• While 38% of Americans feel the most positive thing
about getting older is gaining more experience and
wisdom, only 1% believes it is acquiring greater wealth
and material goods.
continued on page 15

Our FEES procedure allows
a stress-free, comfortable testing
environment for the patient.
We serve our patients by
bringing our state-of-the-art
equipment to nursing homes,
rehabilitation facilities,
and hospitals.

SDX-FEES.com
860-573-0120
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“This survey underscores how American society’s views on
aging are changing for the better, especially as the Baby Boom
generation reaches retirement age and beyond,” says Roberto
Muñiz, President and CEO of Parker. “Seniors are staying more
vibrant, active, and connected well into their seventies, eighties,
nineties, and beyond, and society is beginning to embrace that
fact.”

Gel food and
beverage thickener
24 Yerrington Ave
Norwich, CT 06360

(860)908-0024
simplythick.com
What was especially heartening about our survey was that each
of these findings was remarkably consistent across gender, race,
ethnicity, geography, and household income and education
levels. That means, America is getting on the same page when it
comes to a more positive and progressive view of aging.
Is there work to be done to continue to help shift people’s
perspectives about growing older, and challenge misperceptions
about ageism (like the one about older adults not willing to
adopt new technology)? Absolutely. In fact, nearly two-thirds
of those surveyed (59%) feel that not enough technology today
focuses on the lifestyles of older people—a powerful consumer
demographic that is embracing tech and social media like never
before.

Survey Methodology
Parker’s “Aging in America” survey was conducted March
23–26, 2017 using ORC International’s Telephone CARAVAN®
omnibus using two probability samples: randomly selected
landline telephone numbers and randomly selected mobile (cell)
telephone numbers. The combined sample consists of 1,018
adults (18 years old and older) living in the continental United
States. Of the 1,018 interviews, 518 were from the landline
sample and 500 from the cell phone sample. The margin of error
for the sample of 1,018 is +/- 3.07% at the 95% confidence level.
Click >> http://bit.ly/2vqVUsj to read the full, original message
from Roberto Muñiz, President & CEO of Parker.
Click >> http://bit.ly/2f9yIbQ to read the full, original Parker
article about the survey.

Informed Seniors. Efficient Staff.
Lower Costs. Guaranteed.

The Proven Solution to:
Reduce overtime expenses by 25%
Reduce time to fill open shifts
from 2-3 hours to 5-10 minutes

Increase attendance at in-service
trainings by up to 40%

For more information:

(781) 996-3123
sales@voicefriend.net
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