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TAKING A COMPREHENSIVE VIEW

OF POPULATION HEALTH
Winter 2016 | by Chris Anderson for leadership+

The Institute for Healthcare Improvement (IHI) has a
broad mission statement: improve health and health
care worldwide. In the United States, much of its effort
centers on guiding healthcare organizations through the
transition from fee-for-service to value-based payment
models. At the core is the Triple Aim, which IHI defines as
reducing the total cost of health care, and improving the
overall health of populations.
“Ultimately, driving toward improving the health of
populations and communities depends on the role of the
healthcare delivery system and all the changes we need
to make,” says Trissa Torres, MD, senior vice president,
who is responsible for executing IHI’s strategy in North
America. “But we will also need to partner with many other
entities because of all the other social determinants that
impact the overall health of patients and communities.”
Torres, a preventative medicine physician by training,
says improving the health of individuals, attributed
populations, and even entire communities requires
health systems to better understand the different factors
that may affect patients’ health—housing, transportation,
poverty, and mental health, among others.
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Save the Date
January 11-13, 2017
Winter N.E. Regional Conference
& Annual Meeting
Woodstock Inn & Resort
Woodstock, VT
April 2-5, 2017
51st Annual Convocation
& Exposition
Hyatt Regency St. Louis
St Louis, MO
May 3, 2017
2017 Annual Meeting
Sheraton Framingham Hotel
Framingham, MA
October 6, 2017
24th Annual Golf Tournament
Olde Scotland Links,
Bridgewater, MA
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Partnering for Population Health
While health systems understand that improving
population health requires management of patients
outside the care setting, Torres says, they need to look
beyond the prevalent models. Appointing nurse case
managers to help frail individuals may not hit the target,
for example. “Nurses address the medical aspects of
what that patient needs—medications, symptoms, and
follow-up—but what they often miss is the loneliness that
is driving everything else,” she says.

What we really need to
do is partner differently

healthcare compliance and
reimbursement consultants
(978) 887-8919 phone
(978) 887-8917 fax
430 Boston Street
Suite 104
Topsfield, MA 01983

harmony-healthcare.com

To address this issue, a healthcare organization may
look to form partnerships and relationships with area
churches that have programs to spend time with shutins. Transportation can also be a significant roadblock
for some patients, but that doesn’t have to mean
starting a transportation business. Instead, healthcare
organizations should take time to understand what
resources are available in the community and how to
effectively marshal them, as needed.
“What we really need to do is partner differently,” Torres
says. “Where I think health systems and leaders are going
to help us advance is by partnering with organizations
and others that we have never even thought of partnering
with to provide these things. We don’t need to do them
ourselves, and we don’t necessarily need to pay for them
directly. Initially, we just need to know they are available
and make the connections. Ultimately we need to help
ensure that resources flow to support these services over
time.”
Continued on page 4

SETTING NEW BENCHMARKS
FOR EMS QUALITY.
(617) 983-4063
285 HYDE PARK AVENUE
BOSTON, MA 02130
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Business Affiliates [listed by Industry]
Communication

Raintech Sound & Communications Inc.
VoiceFriend

Environmental & Dining Services

Healthcare Services Group
Heritage Healthcare Services
Painter’s Pride Inc.
Performance Healthcare Services
Simplythick

Insurances

Sallop Insurance Agency
UnitedHealthcare Community Plan

Medical Supply

Ambulance and wheelchair van
transportation
290 Armistice Blvd
Pawtucket, RI 02861

(401) 265–1497

accessambulance.com

Geriatric Medical
McKesson Medical Surgical
Medline Industries, Inc.

Mobile Services

MobilexUSA/USLab
NOA Diagnostics

Pharmaceutical

Preferred Pharmacy Solutions
Procare LTC Pharmacy
Partners Pharmacy

Professional

CliftonLarsonAllen LLP
Harmony Healthcare Int’l.
Levi + Wong Design Assoc.
Symphony Payroll Solutions
PointClickCare

Rehabilitation

Aegis Therapies
Arete Rehabilitation
Preferred Therapy Solutions
Therapy Resources Mgt.

Professional Services Firm
(617) 984-8100 phone
(617) 984-8150 fax
300 Crown Colony Drive
Suite 310
Quincy, MA 02169

claconnect.com

Transportation

Access Ambulance Service
Brewster Ambulance Service
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A Balancing Act
Making the transition to value based care is not easy,
but Torres thinks the process will rally the healthcare
community. “We know we need to drive costs down,”
she says, “But we also know that if we just focus on
healthcare costs and don’t pay attention to quality, bad
things happen. One of the reasons these new payment
models that also focus on quality are so important is they
provide an opportunity for us not to be in direct conflict
with ourselves in terms of driving down costs.”

What is best for the
patient and what is best
for the community?
While decreasing payments will put health systems
under pressure as they make the transition, looking for
short-term revenue fixes may be misguided. Instead,
Torres suggests health leaders focus on how they want to
provide care differently to their patients and populations.
That simple question puts the care model first and
payments second, and the very act of putting patient
care first will provide pathways for how to fund these
activities in both the near and long term for a sustainable
health system, she says.
“The key thing is for leaders to always bring meaning back
to the equation: What is best for the patient and what is
best for the community?” Torres concludes. “Because
everybody can gather around that, and that is where you
find the answers.” +
Chris Anderson is a freelance writer. Interviewed for this article:
Trissa Torres, MD, senior vice president, Institute for Healthcare Improvement,
Cambridge, MA. ttores@ihi.org

Medical, Surgical and
Pharmaceutial Supply
(508) 337-3171 phone
560 West Street
Mansfield, MA 02048

Pharmacy Services
110 Bi-County Boulevard
Farmingdale, NY 10580

(516) 493-2298
procareltc.com
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Member’s Social
at Jack’s Abbey

Above: Jack’s Abbey pizza oven.

We held our third, free,
members-only social at Jack’s
Abby Beer Hall and Kitchen. It
was a great event with good
food, good beer and great
networking. We will continue
to look for new venues to
hold these free events for our
members. -
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Below: Member’s Social Photos

Therapy
Resources
Management, llc.
Contracted Rehab
and Home Health Care
1 Father DeValles St.
Suite 401
Fall River, MA 02723

(508) 673-5500

TRMrehab.com

\De-pend-able\
Able to be trusted to do
or provide what is needed.

www.gerimed.com

800.442.1205
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2016 Golf Tournament Recap
The 23rd Annual Golf Tournament was held at Olde
Scotland Links in Bridgewater, MA. The scramble format
produced some excellent scores including the overall
winner at -13, Joe McDonough, Wayne Regan and Andrew
Calkins from Medical Recruitment Specialists. First place
in the mixed team division was Heather Dacunto, Corey
Peyser, Stu Fisher and Lisa Woolf from Geriatric Medical.

Heritage is about
a family commitment
to resident wellness
Exceptional Houskeeping Services.
Exceptional Commitment.

HeritageHealthcare.com

TM

A Trident USA Health Services Company

Mobile Diagnostic Services
(781) 983-2112 phone
(401) 826-0845 fax
109 Rhode Island Road
Lakeville, MA 02347

mobilexusa.com
Awards were handed out
after the tournament.

A big thanks goes out to all the golfers and sponsors,
including: our tournament gold sponsor: Harmony
Healthcare International, and the luncheon and silver
sponsor: Brewster Ambulance Service.
Continued on page 8
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Gel food and
beverage thickener
24 Yerrington Ave
Norwich, CT 06360

(860) 908-0024
We thank our bronze sponsors: Access Ambulance,
Alliance Health Management, Clifton Larson Allen,
Kathleen Daniel Healthcare, Linden Ponds, Medline
Industries, Inc., ProCare LTC Pharmacy, and Therapy
Resources Management.
We also thank our tee sponsors: Armstrong Ambulance
Service, Bill Johnson Social Work Staffing & Consulting,
Boston Textile Company, Cataldo Ambulance Service,
Inc., Clean Facilities Group, Geriatric Medical, Heritage
Healthcare Services, Jeffrey A. Cohen & Associates, LLC.,
Life Supply Corp., Mass Senior Care Association, Mobilex
USA, Salter Healthcare, Sigma Care, and Vital Emergency
Medical Services.
Our on-site hand-rolled cigars were sponsored by Partners
Pharmacy. -

simplythick.com

Architecture
Landscape
Interior Design
Planning

(978) 371-1945
45 Walden Street
Concord, MA 01742

LWDA.com
More on page 12
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Benefits of ACHCA Membership
Membership in ACHCA provides long-term care leaders with continuous professional
growth, the opportunity for life-long learning, and the ability to build a network of
colleagues.
Membership includes these exclusive benefits:
• members-only newsletters
• Peer2Peer file sharing
• complimentary industry journals
• Career Link
• national, regional and local conferences
• professional advancement through certification and fellowship
• self-study and distance continuing education programs
• Academy of Long-Term Care Leadership and Development
• chapter and district network
• social events at conferences
• ACHCA partnerships and member discounts
• 100% reimbursment of convocation registration fee (MA Chapter)
• Professional membership is $305 per year and reimbursed by many employers.

Join today at www.achca.org
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Sallop
Insurance
Agency
Insurance brokerage &
risk management services

25 New Chardon St
Boston, MA 02114

(617) 488-6573

sallop.com

PointClickCare®
The LTPAC industry’s
leading cloud-based
EHR platform
- Care Delivery Management
- Marketing
- Financial Management
- Business Intelligence & Analytics
- Quality and Compliance

Everything you need to
manage the business of care.
One platform. Connected.
Simple.

PointClickCare.com
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community plan
Medicaid & Medicare
Advantage Plans
950 Winter St
Waltham, MA 02451
(781) 454-8144

UHC.com.
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Save The Date!
next year’s
tournament:

October 6, 2017
12

POSITION YOURSELF
FOR SUCCESS

Managing Nighttime Incontinence
By Michelle Christiansen MS, PA | VP of Clinical Sales and
Marketing, Medline Industries, Inc.

Nocturia—the waking from sleep one or more times to
void; and nocturnal enuresis—the involuntary loss of
urine during sleep, are common problems in nursing
home residents. They effect an estimate of 58–90% of
people over the age of 50 and that estimate increases
rapidly beyond age 65.
Nocturia and nocturnal incontinence is associated with
the development of bed sores, fall and hip fracture
risk, fall-related morbidity, and the mental and physical
impairments and dysfunctions that come with such
disrupted sleep. Research has found an association
between incontinence and declining mental health with
nocturia as a predictor of mortality; where risk increases
with the number of nightly voids. Compounded with the
physical and mental stressors, the financial burdens
associated with nighttime incontinence are enormous.
The U.S. cost of bladder incontinence among adults
is estimated at $16.3 billion. 50–75% of the costs are
attributed to resources used for routine care such as:
absorbent pads, protection, and laundry. However, the
adverse consequences of urinary incontinence total $13.1
billion. The annual cost of managing urinary incontinence
in long-term care facilities alone is $5.3 billion.

More on page 14

Stand out from the
competition and drive
business growth using the
Market Mover program by
Aegis Therapies®. To learn
more about assessing,
identifying and driving
core marketing strategies,
call us today.
866-330-0699
larry.greaver@aegistherapies.com

www.AegisTherapies.com
Equal opportunity provider of healthcare services.
ATS-14188-16 M157

SYMPHONY

Employer Solutions
PAYROLL
TIME
ATTENDANCE
HRIS
EMPLOYER BANKING
6 HURON DRIVE
NATICK, MA 01760

(508) 652-8007
SYMPHONYES.COM
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That such a common ailment has such a profound impact
on the quality of life of residents only means that there is
a great deal of work cut out for caregivers in all healthcare
settings.

The annual cost of managing

urinary incontinence

in long-term care facilities

is $5.3 billion

The requirements for nighttime incontinence care have
been interpreted to suggest ongoing bed checks every
two hours throughout the night. This practice can be
very disruptive to residents who may already experience
difficulty falling asleep or staying asleep. What’s more,
the frequent sleep disruptions can result in falls on the
way to the toilet (direct falls) or falls due to drowsiness
during the day (indirect falls), depression, poor sleep
hygiene, poor daytime alertness, mood swings,
concentration difficulties, an increased sensitivity to
pain, and an increased risk of infection.
Six hours of sleep is considered to be the minimum
necessary to function normally during the day time.
Quality sleep counts more than quantity, which means
that residents will fare better if their quality of sleep
improves, even if their quantity of sleep remains the
same. Adopting good sleep hygiene can also improve
sleep quality. Examples of good sleep hygiene include the
reduction of caffeine, nicotine, and alcohol, maintaining
regular bed and wake times and avoiding naps.

More on page 15

Pharmacy solutions
for senior living
Serving Long Term Care
and Assisted Living
181 Cedar Hill Road
Marlborough, MA 01752
(888) 484–9876 phone
(508) 481–8752 fax

PartnersPharmacy.com

Interior & Exterior Painting
and Wallpaper Contractor
(508) 875-0069 phone
(508) 875-0444 fax
801 Waverly Street
Framingham, MA 01702

painterspride.net
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There are steps that caregivers can take to help
residents get better quality sleep, maintain a better
quality of life, and make resident care easier.
1. Create a sleep-friendly environment:

NOA Diagnostics
The clear choice for
portable diagnostic services
Balance Testing

—A noise and light reduction program can significantly
reduce awakenings. This centers on common sense
procedures such as closing doors to residents’ rooms,
fixing squeaky equipment, turning off unattended TVs and
radios, and using table lamps instead of bright overhead
lights. Maintain a calm and peaceful atmosphere during
the night with minimal disruption to the residents’
sleeping rhythm.
2. Coordinate incontinence care between shifts:

X-Ray
Nerve Conduction Studies
Holter Monitoring
Ultrasound
DEXA
EKG

(855) 412–0850 phone
(516) 986–2710 fax

noadiagnostics.com

—Toileting residents before bedtime may contribute to
their ability to get a good night’s sleep and may also
prevent the resident’s urge to get up out of bed during
the night, reducing the risk for falls.
—Performing resident checks and changes one hour
before shift change can help to coordinate care and
reduce or eliminate the need to change residents soon
after they have fallen asleep.
3. Have an individualized nighttime incontinence
care plan:
—Choosing a product that is designed to meet the
individual needs of the resident will help prevent
numerous, unnecessary product changes. Placing a new
product on after toileting will help increase the resident’s
comfort and may reduce the need to change the product
again right after they have fallen asleep.

PHS

Performance

Healthcare

Services
Your Partner
in Housekeeping
and Laundry

47 River Street
Wellesley, MA 02481

(781) 235-0540

performanceHS.net
More on page 16
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4. Use best practices with incontinence products:
—Avoid unnecessary disposable product changes during
the night. This alleviates caregiver workload, reduces
disposable incontinence product consumption and
makes the night more peaceful for residents.
—Use the disposable absorbent incontinence products
with a wetness indicator to decide if a product change is
required.
5. Monitor and encourage a diet for better sleep:
—Limiting intake of fluids in the late afternoon and
evening before bed could be a helpful first-step to reduce
wet nights. The largest production of urine occurs at rest,
typically between midnight and 8:00AM. Evening fluids
should be shifted to the morning and afternoon.

SOUND & COMMUNICATIONS INC.

Quality Electronic Systems
and Award Winning Service
250 Sheldon Road
Manchester, CT 06042
(860) 649-8122

raintechinc.com

—Eliminate or reduce caffeinated foods and beverages in
the evening hours. Even decaffeinated drinks still contain
some caffeine, and should be avoided.
6. Bladder training:
—An effort to increase bladder capacity so that larger
voided volumes occur during daytime hours. The
training involves drinking large amounts of fluid during
the daytime and refraining from voiding for as long as
possible, up to 2 to 3 hours. Through training the bladder
capacity is increased making voids more infrequent.
This method may be helpful for those diagnosed with an
overactive bladder; a condition in which the muscles of
the bladder contract frequently and involuntarily.

Medical Supplies
& Services
(401) 524-7511 phone
(401) 461-9288 fax
59 Independence Dr
Warwick, RI 02888

McKesson.com
More on page 17
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Disposable absorbent incontinence management
products come in many different shapes, sizes, and
absorbency levels to meet the needs of all who suffer
from incontinence. When selecting a product, consider
these four things:
❍❍ resident comfort
❍❍ ease of application or removal
❍❍ containment

We are committed
to delivering quality
and cost savings
to our customers.

❍❍ odor control
The adult brief is a very common disposable product
used to help manage urinary incontinence and may
also be worn if the resident has both urinary and fecal
incontinence and is non-ambulatory. Two-piece pant and
liner systems are very helpful with residents who have
light to moderate levels of incontinence.
Avoid plastic and reusable cloth products and avoid
applying absorbent products too tightly; an occlusive
environment traps heat and elevates skin temperature
and moisture which then produces friction, promotes
microbial overgrowth, and skin breakdown.
Institute a skin breakdown prevention program when
using disposable incontinence products. Residents with
incontinence whose urine leakage is being contained
through use of an absorbent product are at increased
risk for skin breakdown because moisture from urine and
stool and repeated washing causes an increase in the
friction coefficient of the skin resulting in chaffing from
contact with linens, absorbent products, and detergents.
Apply moisture barrier products on residents using
incontinence products. Barrier products repel irritants
and moisture by providing a water-repellent coating to
the skin. These are used to prevent skin breakdown and
damage due to incontinence.
More on page 18

35 Avco Road
Haverhill, MA 01835
(978) 914-5566

rx-pps.com

Healthcare
SERVICES GROUP

Housekeeping
Laundry &
Dining Services
(781) 760-6249 phone
27 Meriden Avenue
Southington, CT 06489

hcsgcorp.com
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Open to air at night is a term for a practice that is still
used in many long term care facilities. This is when the
resident is positioned during the night on a reusable
under pad without a disposable absorbent undergarment.
It is believed that the uncovered skin will be allowed to
breathe, promoting good skin health. It is important
to know that this practice may not beneficial for the
residents with urinary or fecal incontinence and clinical
judgment should be exercised. If open air is practiced, the
residents need to be monitored carefully and positioned
on disposable dry pads that are designed to wick away
moisture and keep the skin dry.

850 Silas Dean Highway
Wethersfield, CT 06109

(860) 993-2210
preftherapy.com

Dry pads should be used in place of reusable bed pads
because when a resident is left to open air, the urine and
feces are not properly contained. Without the wicking
action of an absorbent product like a brief, liner, or pullup positioned close to the perineum urine leakage and
loose stools may run and get into skin folds. Prolonged
exposure to urine and fecal matter left in the skin creases,
folds and perineal surfaces can lead to discomfort, skin
irritation, maceration, and eventual skin breakdown.
Nocturia and nocturnal enuresis in the elderly are common
conditions associated with increased morbidity and
mortality. There are many reasons why nocturia occurs
including age-related changes in the urinary system,
renal function, sleeping patterns, concurrent disease
states, habits, and medications. As a caregiver, caring
for those residents suffering from nighttime incontinence
can be an on-going challenge. It is important to know that
with a good nighttime incontinence management routine
that includes the best practices of using the appropriate
disposable absorbent incontinence product for each
individual resident in combination with a sleep friendly
environment, outcomes will likely improve. -

The Proven Solution to:
Reduce overtime expenses
by 25%
Reduce time to fill open
shifts from 2-3 hours
to 5-10 minutes
Increase attendance at
in-service trainings by
up to 40%
For more information
please contact us at:
781-996-3123
sales@voicefriend.net
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