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AHCA and NCAL Partner with
ACHCA for Credentialing
Wednesday, February 7, 2018 | Dave Kyllo

AHCA (American Health Care Association) and NCAL
(National Center for Assisted Living) is pleased to announce
a new partnership with the ACHCA (American College
of Health Care Administrators) for its administrator
certification programs. The goals of the partnership
are to increase awareness of advanced certification and
professional growth opportunities and to encourage
independent professional certification for nursing facility
and assisted living administrators and directors.
There are many benefits to credentialing including:
National recognition & endorsement
ACHCA’s professional certification program
identifies and honors facility administrators
and directors who are performing at an
advanced level of skill and knowledge.
Commitment to the public
Professional certification through ACHCA
reflects a commitment to residents, families, and
staff. Certified administrators and directors
have advanced knowledge and experience to
lead their facilities.
Enhancement of the profession
Professional certification promotes quality
in the profession and improves the public image
of administrators and directors.

Credentialing continued on page 2
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Members-Only Social
Will be at Jack’s Abbey
Beer Hall & Kitchen in
the new private functions
room.
Watch your email for details!

Personal satisfaction and sense of achievement
Unlike licensure, certification is a voluntary
program which allows experienced and
practicing administrators to validate their
knowledge, skill, and abilities.
Employer recognition
Certification is considered a plus by many
employers.
ACHCA has established eligibility criteria prior to
taking the exam, including two years of licensure and
continuing education requirements. Both must be
established before an individual is authorized to sit for
the credentialing exam. While ACHCA membership
has many benefits for administrators and directors
ACHCA membership is not a requirement for ACHCA
certification.
The application fee for either the nursing facility or
assisted living certification exam is $150. AHCA/NCAL
members should use code AHCANCAL when they
complete their initial ACHCA applications. The single
credential fee, paid after an individual passes the
exam, is only $300 for AHCA/NCAL members — a $50
discount off the ACHCA non-member price.
Credentialing through ACHCA lasts five years. Recertification involves 150 hours of continuing education in
five areas during the five-year certification period and a
recertification fee.
ACHCA certification can provide state licensure reciprocity
with certain states. Licensing rules and requirements
vary by state. Check with your state licensing board for
your state’s reciprocity requirements.
A list of state licensure boards and contact information
is maintained on the NAB website at www.nabweb.org.
For more info on ACHCA certification:
www.achca.org/certification or call 1-800-561-3148.
This article has been edited for clarity. To view the original click here. ▪
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NAB CE Registry for Administrators
Beginning April 1, 2018, all licensed administrators
must register for an NAB ID number through NAB’s
National Continuing Education Registry in order to
continue to receive CE from NAB approved providers.

The CE Registry system will enable administrators to
track both NCERS (National Continuing Education Review
Service) approved CE and non-NCERS approved CE.
Administrators will be able to select their primary
licensing board, as well as up to seven additional boards,
to report to upon registry sign up. Upon selection,
licensing boards will be able to automatically access their
licensees’ CE. Once your license is due, you simply
release your registry to your state board or agencies
electronically.
Some states have mandatory electronic reporting
systems that may still be required. The NAB CE Registry
is the first of its kind and will be free of charge to
long-term care licensees. All NAB approved NCERS
providers will be required to report credit to the CE
Registry beginning April 1, 2018.
Click here to visit the NAB CE Registry. ▪
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NCAL Partnership
At the AHCA/NCAL’s 68th
Annual Convention &
Exposition in October
at Las Vegas, NCAL
announced that it
is partnering with
ACHCA to offer NCAL
members a discount
on ACHCA’s assisted
living administrator
program (the CALA
designation).
Contact ACHCA for
additional information.
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ACHCA Prepares for 52nd
Annual Convocation & Exposition
January 26, 2018 | Elizabeth Lollis

The American College of Health Care Administrators is
making preparations for its 52nd Annual Convocation
and Exposition. Nearly 300 administrators, executives,
and other leaders in long-term care will gather to
network, learn, and celebrate award winners. The 2018
Convocation, “New Fresh Look, Same Mark of Excellence,”
will be held April 21-24, at The Hyatt Regency in Orlando,
Florida. The programming boasts the potential to earn
up to 21 CE, a selection of educational sessions, a preconference program, and several social activities.
The keynote address, titled
“Tired to Inspired,” will be
delivered on Sunday, April 22,
by Denise Boudreau-Scott.
We all come into the aging
services field wanting to
make a difference in the lives
of others, but after a few
years we find ourselves feeling
a bit lost on our journey. In
this unique and powerful presentation you’ll discover the
astonishing underlying cause
that so often disheartens
the most idealistic and wellDenise Boudreau-Scott intentioned team members.
You’ll find out how doing the right thing—in every sense
of the word—will fill your community, build your reputation, and have the hearts of your staff brimming with
the love and enthusiasm that led them into aging
services in the first place. You’ll take an exhilarating
journey from discouraged to inspired and return to
your workplace with new ideas and concepts and a simple
Convocation continued on page 6

Benefits of an ACHCA Membership
Membership in ACHCA provides long-term care leaders with
continuous professional growth, the opportunity for life-long
learning, and the ability to build a network of colleagues.

Membership includes these exclusive benefits:
•
•
•
•
•
•
•
•
•
•
•
•

Members-only newsletters
Peer2Peer file sharing
Complimentary industry journals
Career Link
National, regional and local conferences
Professional advancement through certification and fellowship
Self-study and distance continuing education programs
Academy of Long-Term Care Leadership and Development
Chapter and district networking
Social events at conferences
ACHCA partnerships and member discounts
100% reimbursement of convocation registration fee
(MA Chapter)
• Professional membership is $310 per year and
reimbursed by many employers.

Join today at

www.achca.org
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Convocation continued from page 4

yet amazingly effective system to raise and sustain
everyone’s energy.
Denise Boudreau-Scott is President of Drive, which
helps aging services organizations improve the resident
and staff experience and the bottom-line through more
engaged leaders and employees. A former nursing home
and assisted living administrator, Denise co-founded
and is chairperson of the New Jersey Alliance for Culture
Change, a member of NAB’s Exam Writing Committee,
and a former board member of the Pioneer Network.
Denise received her Bachelor of Science in Gerontology
from the University of Scranton and her Master in Health
Administration from Cornell University where she
serves as a student mentor and speaker. She is proud
to share that she started off her career as a dietary aide
and nursing assistant.
In addition to all the great programming, a student
poster exhibition, fund raiser, and social activities will
give time for networking and peer learning. Attendees
will visit with over 40 of the leading long-term care product
and service companies dedicated to providing the
latest solutions to deliver resident care cost-effectively
and efficiently.
Founded in 1962, the American College of Health Care
Administrators (ACHCA) is the only professional
association devoted solely to meeting the professional
needs of today’s Long-term Care and Post-Acute
administrators. Focusing on advancing leadership excellence, the ACHCA provides professional education
and certification to administrators across the spectrum
of long-term care. For more information about ACHCA
and the 2018 Convocation, contact the national office at
(800) 561-3148 or visit www.achca.org/convocation. ▪
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Long-Term Care Veteran Named
New ACHCA President and CEO
November 10, 2017

rx-pps.com

Real-time labor
management

symphonyes.com

William “Bill” McGinley, who
received the American College
of Health Care Administrators’
Distinguished Assisted Living
Administrator Award in April,
has recently been named President and CEO of the organization, ACHCA announced
Thursday. The appointment
is effective December 4.
McGinley’s career spans
more than three decades.
Most recently, he was executive director of New Pond
Village, a Benchmark Senior Living continuing care
retirement community in Walpole, MA. He began his
career at Greenery Rehabilitation Group, a national
presence in the areas of head injury rehabilitation and
sub acute care, and spent the majority of his career
with Salmon Health and Retirement, a family-owned
company based in Westborough, MA, that manages
independent and assisted living communities, skilled
nursing facilities and other aging services offerings.
Specifically, at Salmon, he led Whitney Place in Natick,
MA, for 17 years ACHCA said when it announced his
award earlier this year.
Under his leadership, Whitney Place was the first assisted
living community in Massachusetts to be accredited by
the Joint Commission. The campus, which also includes a
child care center, a skilled nursing center and an adult
day care center, had a record 12 consecutive years with no
life safety code violations.

President continued on page 8
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President continued from page 7

PROCARE LTC
Long–Term Care
Pharmacy Services
PROCARELTC.com

• Insurance Brokerage
• Risk Mitigation
• Special Risks

sallop.com

At the American Health Care Association/National
Center for Assisted Living’s 68th Annual Convocation and
Exposition in October at Las Vegas, NCAL announced
that it is partnering with ACHCA to offer NCAL members
a discount on ACHCA’s assisted living administrator
program (the CALA designation). Contact ACHCA for
additional information.

McGinley recently became the
3rd person in the country to earn
the HSE credential from the NAB.
A fellow of ACHCA, McGinley has served as the treasurer
for the organization’s Massachusetts chapter and
has held several other leadership roles within ACHCA at
both the state and national level, including serving
as convocation chair and past president.
He holds the certified assisted living administrator
credential from ACHCA and the certified director of
assisted living credential from the Senior Living Certification Commission. He also is a certified nursing
home administrator and certified administrator of
sub acute care.

Heritage is about
a family commitment
to resident wellness
Exceptional Houskeeping Services.
Exceptional Commitment.

HeritageHealthcare.com

McGinley recently became only the third person in the
country to earn the Health Services Executive credential
from the National Association of Long-term Care Administrator Boards. He earned an MBA from Boston University
with a concentration in healthcare management. In
addition to his recent ACHCA award, in May 2010, McGinley
was named Outstanding Member of ACHCA. ▪
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Annual Meeting
April 10, 2018
Sheraton Hotel
Framingham, MA
Photos from 2017
Attendees receive six CEUs,
lunch, an opportunity to
visit Business Affiliates and
a postconference cocktail
reception.
The cost of attendance for
members has been reduced to
just $75! Non-member price
is $175.
Visit the MA Chapter website
www.achca-machapter.org
or click here to register.

The MA Chapter of the American College of Healthcare Administrators

Photo Highlights

from the 2017 Annual Meeting
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Ellis Medicine Uses Lean Six
Sigma with GBMP to Create
Opportunities out of Problems
Lean in healthcare:
—it really works!
The CI philosophies and best
practices taught by GBMP
to eliminate waste in manufacturing and office settings
have been put to the test
in healthcare environments
around the world with much
success.

For more information
visit www.GBMP.org

2016 savings estimates top $1.8 Million A GBMP Case Study
Ellis Medicine is a 438-bed community and teaching
healthcare system serving New York’s Capital Region.
With four main campuses, five additional service
locations, more than 3,300 employees and more than
700 medical staff, Ellis Medicine offers an extensive
array of inpatient and outpatient services. In 2013 Ellis
made a commitment to change the way things get done
at the century-old institution, to improve quality of care
and financial strength by identifying more efficient
processes and cost savings. Kristin May, Director of Organizational Performance and Innovation, leads the project
and focused her attention first on building an internal team
to apply principles from Lean management and Six Sigma.

From Dynamite to Dyno-mite

medical supply
business solutions
clinical expertise

www.medline.com

The first move was to send a couple of bright, young,
Lean Leaders, Angelo Paglialonga and Christine Waghorn,
to a public Six Sigma course at a dynamite facility in
Connecticut to learn about the methodology. It didn’t take
them long to bridge the gap between explosives and
healthcare and complete a project on laboratory blood
specimen turnaround time (TAT) at Ellis Hospital with
savings estimated over $600k annually. Christine noted,
“At first it seemed odd to be driving to a dynamite factory
to learn about the Six Sigma methodologies we were
going to implement in a healthcare setting; but after a
few classes, it began to make perfect sense.”
The next step consisted of creating the six projects
on-site at Ellis hospital. The teams were mentored by
Christine and Angelo in between training sessions,
which was instrumental in bringing the projects to fruition.
Ellis continued on page 11
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It was through their hard work of creating a dashboard
for the projects that the savings were validated.

Our Solutions.
Your Success.
preftherapy.com

As an advocate for Lean and Six Sigma continuous
improvement, May implemented a hybrid of both
techniques with assistance from the Greater Boston
Manufacturing Partnership (GBMP).

By identifying tests that
Housekeeping
Laundry
Janitorial
cleanfacilitiesgroup.com

• Healthcare communications
• Patient safety systems
• Professional/commercial sound
• Security
• Intercom
• 24 hr. service

800–400–RAIN (7246)
www.raintech.com

could be done in-house, the
lab department saved $1M.
Initially, May and her team of seven part-time and five
full-time Lean Leaders used their time to introduce
the concept of change and the process of continuous
improvement to get the nurses, staff, and other care
providers involved in finding solutions and resolving
problems. Together, they found a solution to IV pump
shortages and saved $500,000. Next, the team turned
their attention to the hospital’s lab department. By
identifying tests that could be done in-house, the lab
department saved $1M.
While May’s team brings the tools, structure, and the
tracking capability to a department, it is the staff in
each department who conceive of and implement the
improvements with their knowledge of the processes
and issues. Now May is pleased to say there is a waiting
list of those who want to be certified in Lean Six Sigma–
people who have seen firsthand the positive outcomes
of these techniques on specific problems and the effect
of the new culture of change within Ellis.
The Department of Organizational Performance and
Innovation provides three paths for those interested in an
Ellis continued on page 12
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education in Lean & Six Sigma: the six phases of the
Lean Leader Continued Education path, the four belts
of Specialized Six Sigma Training and four levels of
qualification in Project Management. In September of 2015,
six teams set out to tackle six difficult projects. Four
months later, the teams presented their projects to
senior management.
According to Ron Pujalte, GBMP Continuous Improvement
Manager and Six Sigma Master Black Belt,
“Seeing the fruits of their labor only makes people want
to do more, improve more and work together more.
The passion and dedication of this particular group of
people is evident in the amount of progress they’ve
made, supported by these amazing report-outs and the
pride that radiates because they have made a positive
impact on patient’s and co-worker’s lives.”
The six team projects were:
Bed & Equipment Rentals, Patient Falls, Pharmacy Calls,
Safe Patient Handling, Primary Care Referrals and (SIBR)
Structured Interdisciplinary Bedside Rounds.
Problem Statement(s):

Current processes causes delays and waste because there are multiple order methods,
lack of coordination of handoffs between nursing, purchasing and transport. Current
process results in equipment in hallways, paying rental fees for beds no longer needed
but not returned, and beds expensed to incorrect cost centers.

$4,019
$2,246

$2,081
$1,003
$57

A4

A5

$71
C1

C4

C6

E1

Already Completed

1. Developed a single source website order procedure designated & trained staff to
manage.
2. Updated criteria on Bed Order sheet and limited website equipment order options
to match criteria.
3. Trained staff to use vendor website, tracking real time information. Post monthly
expense and utilization reports to Kregg. Increase awareness. Created space on
D2. Single source for storage for both owned and rented beds.
4. The designated staff updates patient transfer in vendor website. Purchasing
monitors and updates purchase orders.
5. The designated staff updates vendor website with equipment pick up request stops
charge immediately which notifies purchasing to close the PO.

Next Steps:

1 Continue the monitoring of data to be sure excess rental days are kept to a minimum
and trends aren’t reversing.
2 Make decisions on bed vendor switch.

Problem Statement:
What is the problem or pain to the customer?
fig. 1 Anatomy of an A3

Ellis continued on page 13
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Each team first identified the unique problem statement
for their area of focus as well as a project goal.
For example, the SIBR team defined the problem as:
inconsistency in attendance, start and stop time,
content, tools, level of preparedness and engagement
by leadership and staff during morning interdisciplinary rounds.
The goal was to improve SIBR’s to create opportunities to
impact several revenue-saving factors. Teams used
Six Sigma D.M.A.I.C. methodology to Define, Measure,
Analyze, Improve, and Control their projects and the
Lean P.D.S.A. approach (Plan Do Study Act) to implement
countermeasures and effect improvements. An array
of techniques from the D.M.A.I.C. method were employed
to bring their projects to closure.
define
•
•
•
•
•
•

Six sigma/lean overview
DMAIC model overview
Create project charter
Management overview
SIPOC
Communication

measure/
analyze
•
•
•
•
•
•
•
•
•
•
•

Overview of statistics
Value stream mapping
Collect & analyze data
Cp/Cpk
Process Sigma
Roll throughout yield
Cause and effects matrix
Root cause analysis
FMEA
5S
Visual control systems

improve

control

• Design of experiment
• Brainstorm & select
improvements
• Test improvements
• Collect results
• Implement improvements
• Standardized work
• Set up reduction

•
•
•
•
•

Develop run chart
Poka-yoke
Training within industry
Control charts
Exam review

exam and
presentation
• Exam
• Share journey of
improvement effort
• Each member of team
contributes
• Invite supervisors

fig. 2

$15,334
$408,751
$76,180
$33,607
$70,000
$1,250,462
$1,854,334

Safe Patient Handling
A6 Patient Falls
SIBR Rounds
Bed/Equipment Rental
Pharmacy
ED Primary Care Referrals
Estimated Totals
fig. 3

The Cost of Poor Quality was validated by the finance department
for these projects culminating in an
estimated yearly savings in excess
of $1.8M. The teams are now working
on new projects to further improve
the quality and profitability at Ellis.
For more information about GBMP
visit www.GBMPHealthcare.org. or
call Jamie at (617) 710–7033▪
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Applause for an Alluring Campaign
August 2017 | Roberto Muñiz, President & CEO, parkerlife.org

In its September issue, Condé Nast fashion and beauty
magazine Allure announced that it will no longer use the
term “anti-aging” in its pages. Writes the publication’s
editor-in-chief, Michelle Lee:
“This issue is the long-awaited, utterly necessary celebration of growing into your own skin-wrinkles and all…
but changing the way we think about aging starts with
changing the way we talk about aging.”
Ms. Lee bravely holds to account the magazine industry
for its role in promoting anti-aging stereotypes.
“Whether we know it or not, we’re subtly reinforcing
the message that aging is a condition we need to battle
think anti-anxiety meds, anti-virus software, or antifungal spray.”
While acknowledging that “Americans put youth on a
pedestal,” the editor implores readers to “agree that
appreciating the dewy rosiness of youth doesn’t mean
we become suddenly hideous as years go by.”
CliftonLarsonAllen would like to
recognize and thank the good
work of the MA Chapter College
Members who represent the
best in class Administrators in
providing quality service
to their residents.
WEALTH ADVISORY
OUTSOURCING
AUDIT, TAX, AND CONSULTING

Massachusetts oﬃces:
Lexington, New Bedford,
Quincy, and Martha’s Vineyard

(617) 984-8100
CLAconnect.com/seniorliving
connect@CLAconnect.com

Seventy-two year-old, Academy Award-winning cover
girl Helen Mirren (The Queen) is held up as an exemplar
popular figure “who’s embodied sexiness for nearly
four decades in Hollywood without desperately trying to
deny her age.”
Online, the magazine has launched a range of interactive
features to support its campaign, including a gallery
of twenty-nine celebrities who are taking a stand against
anti-aging that features the likes of Cate Blanchett,
Yoko Ono, actress and supermodel Andie MacDowell;
“I dated a guy recently who said I looked really good
for my age. I was like, why not just, ‘You look really good’?
I never went out with him again.”,
Alluring continued on page 15
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and Drew Barrymore; “When I look at women who have
not messed with fillers or Botox, I love looking at their
face[s]. I love the grace and the story that women are
telling by aging naturally.”.
These interactive features also include video segments
with Betty, 101, and Helen, 104, in which these two,
cool centenarians are asked the secret to happiness and
longevity. “If there’s one inevitability in life, it’s that
we’re getting older,” Ms. Lee concludes. “Repeat after me:
Growing older is a wonderful thing because it means
that we get a chance, every day, to live a full, happy life.”

Changing the way we think
about aging starts with
changing the way we talk
about aging.
Allure’s campaign is equally moving, inspirational, and
bold; our great hope is that other influencers will follow
in taking up this cause. The call to action issued by the
popular magazine is especially heartening to us here at
Parker, given all that we do each and every day to help
change perceptions about aging and empower older Americans. Whether partnering with universities, expanding
services from traditional models, embracing connectivity
through technology, and off-campus programs and
community partnerships.
Around here, we call it #WithIt, and we applaud Allure
for helping to make aging part of life. ▪

16

25th Annual
Golf Tournament
October 5, 2018
Olde Scotland Links
Bridgewater, MA
Photos from 2017
Last year’s event was a huge
success. Join us for golf,
lunch, awards, cocktails,
and networking with fellow
administrators and business
affiliates on an 18-hole
championship course.
Click here to register today!
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Photo Highlights from the

2017 24th Annual Golf Tournament

Business Affiliates listed by industry
Click on the company name to visit the website and learn more

Architectural
Levi + Wong Design Associates

lwda.com		

Architecture, landscape, interior design

ad on page 4

raintechinc.com 		

Communications 				

ad on page 11

Communications
Raintech Sound & Communication

Housekeeping, Laundry, and Dining
Clean Facilities Group			
Healthcare Services Group		
Heritage Healthcare Services		
Performance Healthcare Services

cleanfacilitiesgroup.com
hcsgcorp.com 		
heritagehealthcare.com
performancehs.net

Housekeeping and laundry services
ad on page 11
Housekeeping, laundry, and dining services ad on page 7
Environmental services 			
ad on page 8
Housekeeping and laundry services
ad on page 12

noadiagnostics.com

Mobile x-ray, ultrasound, cardiac testing

Imaging
NOA Diagnostics			

ad on page 3

Medical Supply
Geriatric Medical			
geriatricmedical.com
Medical supplies 				
ad on page 6
Medline				medline.com 		Medical supplies 				ad on page 10

Pharmacy
Partners Pharmacy			
Preferred Pharmacy Solutions		
Procare LTC Pharmacy		

partnerspharmacy.com
rx-pps.com 		
procareltc.com 		

LTC & AL pharmacy 			
Pharmacy services 			
LTC pharmacy & dispensing services

ad on page 14
ad on page 7
ad on page 8

claconnect.com		
gbmp.org		
mvprecruitment.com
pointclickcare.com
sallop.com 		
symphonyes.com

Financial advisors 			
Workforce education 			
Senior leadership recruitment 		
Cloud-based electronic medical records
Insurance brokerage and risk management
Payroll, time and attendance, HRIS

ad on page 14
ad on page 10
ad on page 15
ad on page 15
ad on page 8
ad on page 7

preftherapy.com 		

Rehabilitation 				

ad on page 11

Professional Services
CliftonLarsonAllen			
GBMP 				
MVP Recruitment 			
PointClickCare 			
Sallop Insurance 			
Symphony Employer Solutions

Rehabilitation
Preferred Therapy Solutions 		

Transportation
Access Ambulance 			
Brewster Ambulance 			

accessambulance.com
Ambulance, wheelchair, van transport
brewsterambulance.com Ambulance, 911, and transportation

ad on page 6
ad on page 3

